Opportunity Intelligence
for Directory Businesses

Evaluate before you build. Validate before you invest.

Directory Factory is an evidence-based opportunity intelligence platform designed
to evaluate directory business viability before capital and resources are deployed.
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The Hidden Cost of Intuition-Driven

Development

The Catalyst

The Process

The Output

The Traditional Approach

The Intelligence-Driven Approach

Built on intuition, gut feelings, and
subjective excitement.

Expensive trial-and-error cycles; building
directories that never monetize. Opaque
SEO landscapes requiring manual research.

Built on systematic, multi-factor evaluation
algorithms.

Scores niches before investment; identifies
competitor gaps mathematically; maps
expiicit monetization paths.

A launched product with uncertain product-
market fit and no defined pivot criteria.

An auditable decision trail, production-ready
execution roadmaps, and strict kill/double-
down thresholds.
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Quantifying Market Viability

with the 7-Factor Engine

7-Factor Scoring Weights

Demand

2
28 Market size and search volume

Competition Weakness
Gap analysis of existing players

Monetization
Revenue path viability

Content Expandability
SEO page growth potential

Directory Fit

Format alignment

Trend Momentum
Market timing

Build Simplicity
Execution feasibility
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Source: packages/core/src/scoring.ts — Actual implementation weights

Scoring Formula Implementation

packages/core/src/scoring.ts

export type NicheFactors = {
demand: number;
competitionWeakness: number;
monetization: number;
contentExpandabllity: number;
trendMomentum: number;
buildSimplicity: number;
directoryFit: number;

}s

export type ScoredNiche = {
niche: string;
audience: string;
problem: string;
why_now: string;
A man

};
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Enforcing Decision Discipline Through
Strict Thresholds

TheBinMap: 0.830 — BUILD

0.00 0.60 0.75 1.00
——— @
SKIP Zone (< 0.60): TEST Zone (0.60 - 0.74): BUILD Zone (2 0.75):
Indicator to revisit or discard Indicator to run a quick, Indicator to execute
the niche immediately to low-resource validation immediately and deploy
preserve capital. experiment. resources.

We commit to thresholds upfront so evaluation produces definitive decisions, not open-ended debate.
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Case Study: Identifying the
Liquidation Retail Gap

© Target Asset: TheBinMap (thebinmap.com) |

Market Context

Bin stores, retail outlets selling Amazon returns, and liguidation
inventory have proliferated rapidly across the United States.

The Problem

No centralized directory existed. Consumers searching for "bin
stores near me" encountered entirely fragmented information
across isolated Facebook pages and inconsistent Google results.
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A dedicated directory could capture high-intent search demand,
provide genuine utility, and monetize through featured listings and

affiliate channels.
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Generating an Auditable ‘BUILD’ Decision for
TheBinMap

Demand (0.85): Growing

PENEREE 0.85 x 25% = 21.3% 21.3% e—— consumer interest; strong
TikTok presence.

Competition Weakness j_. Lol RYVEE M 0.80 x 20% = 16.0% 16.0%
(0.80): No dedicated

iRy ey egeied [PNNCIEI IR  0.85 x 15% = 12.8% 12.8% o

ORI 0.90 x 10% = 9.0% Content Expandability
(0.85): Massive SEO

3 ) R potential for city/state pages
Directory Fit (0.90): Ideal Monetization 0.90 x 10% = 9.0% . and restock calendars.

local business structure
allowing for owner

outreach. HGCHEE Gl 0.90 x 10% = 9.0%

Clearly positioned in the Green BUILD zone.
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Deploying TheBinMap to Live Production

STORES STATES GUIDE SUBMIT

TheBinMap

Wluch bin store should you hit

today?

We track restock days, price drops, and clearance schedules so
you always know the best day to dig — and when to skip.

‘ FIND STORES HWEAR RE

¥ Status:

Live Production Directory

~» Audience Captured:

seekers

CONTACT

Bargain hunters, resellers, and deal

TheBinMap STORES STATES GUIDE SUBMIT  CONTACT

Thrift @ The Warehouse - Pearl District

san Antenio, Texas - % 5.8 onm Google - |

YERIFEED LOEATLON

About this store _
Store Info
Thrift @ The Warehouse offers a wide variety of clothing styles, from groovy
to alternative, organized by style for easier browsing. The store is noted for
its friendly and attentive staff, who assist with styling and store navigation

ADDRESS
1203 Camden St, San Antonio, TX

78215, USA
Multiple choice and high lilight the peaset workhg are with maxy and plass

— Key Features Deployed:

» Structured tracking of restock days, price drops, and clearance schedules.
» Verified location profiles with integrated Google Maps reviews.
» SEQ-optimized architecture for organic growth.
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Scaling Execution from Seed Data to National Reach

Phase 1: Validation

Initially seeded with just 10 stores across 8 US cities
(Atlanta, Houston, Nashville, Phoenix, etc.) to validate
structure.

Phase 2: Unprecedented Scale

Rapidly expanded to 456 stores across 21 states.

Growth Metric

! 45x Increase from Initial seed data.

The Execution Result: A comprehensive, national
database built strictly on the blueprint provided by the
initial 7-factor assessment.



Execution is a Commodity; Evaluation is the Edge

A N
. ™ " ’ . ™)
0.830 » Directory Factory » 456
Mathematical Input Opportunity Engine Store Live Output
L5 = L2 =

The Synthesis Insight: “The value is in the evaluation, not the automation.”

> <A
TRIVIAL EXECUTION DISTINCT ADVANTAGE
Building 456 landing pages is trivial in the Directory Factory removes the risk of perfect
modern era. Knowing exactly which 456 landing execution applied to the wrong idea. The
pages to build is where fortunes are made. mathematical evaluation is the distinct market
advantage.
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powe ri ng H u m a n-i n = TheEi-?Mapff-.:-cial- Cnmmenﬂ ngue N
the-Loop Executionwith | = 2z o
Operational Tooling e e e b e

Treasure Trove Bins 26 26 0 ! U.
Rethachs Tridiny Cloapist Toookey

Indagram =~ Al Shakces v Al Stales
ey restock g Best day to go s frech inventery day

CopyComeent | Open Frofis  Listing Digg‘nr_lg Desls Denver Bins & Finds Orlando
Sturday retlcall @ best day to o i Frech imenbony dey Seburday resiock @ best day o gn in frech invenltcrny day
CopyCommment | OpenProfis  Liding CopyComment | Cper PaBie  Lising
Eqgon C3Y Seve Proess
¢ I !
Operational Dashboard: The Pipeline: Smart Filtering: The Philosophy:
Self-contained operational 26 highly targeted profiles Platform-specific targeting Manual outreach is faster to
tooling designed specifically actively tracked across (Instagram vs. TikTok) with deploy than automated spam,
for high-quality manual platforms. custom outreach logic. and produces significantly
outreach. better initial relationships with
store owners.
— _ o %, A
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Tracking Micro-Interactions for
High-Value Listings

Treasure Trove Bins TIKTOK
Phoenix, AL
(O Restock: Friday ~ Cheapest: Tuesday
r’[ Friday restock @ best day to go is fresh inventory day @ ~

Contextual Il"ltE"IgEﬂCE. Copy Comment Open _Emﬁle Listing
Prioritizing high-value Y 'T l’l?'
listings by tracking L & ) . (@
essential metadata like: A e Notes Persistence:
Prioritizing high-value Documenting the complete
listings by tracking interaction trail tnteraction
Essential metadata ( Tt ) | trail for future operational
Essential metadata like Status Tracking Pipeline: operational handover.
like "Restock Days" Moving targets systematically from _ )
and "Cheapest not_contacted = contacted =
Days". replied = interested - closed.
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Governing the Lifecycle with
Objective Pivot Criteria

Post-Launch Discipline: Defining success and
failure upfront prevents the sunk-cost fallacy.

"l Y

KILL Criteria

- No indexing after 30 days.

- No impressions after 45-60 days.
- Zero backlink responses.

- No clear monetization path.
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DOUBLE-DOWN Criteria

- Early impressions appearing.

- Long-tail pages successfully ranking.
- Backlinks acquired.

- First user submissions arriving.




Validating Across a Full

Portfolio Database

Niche

Score

Decision

Pickleball Court Finder

| 0.870

BUILD

TheBinMap

- 0.830

BUILD

| Escape Room Finder

- 0.816

BUILD

Farmers Market Finder | 0.802

BUILD

Database Schema Overview
Layer 1: Factory/Control Tables

== [ore directory record: oneé row per directery site
CREATE TARLE directories |
id UUID PREMARY KEY DEFAULT gen_random_uuldl),
nane TEXT WOT HULL,
slag TEXT UMIQUE NOT NULL,
denain TEKT,
niche TEXT WOT MULL,
audience TEXT,
status TEXT MOT NULL BEFAULT "idea® CHECK (status IN ('idea', 'building', 'live', 'paused’, 'killed'}},
score FLOAT,
data_sourse TEXT,
mpetadata JSONE MOT NULL BEFAULT *(}°,
created_st TIMESTANPTZ NOT NULL DEPAULT now(),
updated_at TIMESTHMPTZ NOT MNULL BEFAULT noaf)
|H

- Niche evaluation scores produced by the scout agent

CREATE TAHLE niche_scores {
1d UUID PRENARY KEY DEFAULT gen_random_uuwidl],
directory_1d UUID NOT NULL REFERENCES directeries{id) OM DELETE CASCADE,
denand FLOAT MOT MULL,
conpetition_weakness FLOAT NOT NULL,
monetization FLOAT MOT HNULL;
content_expandablility FLDAT WOT MNULL,
trend_ecnentue FLOXT MOT MULL,
build_sieplicity FLOAT NRT MULL,
dirEcturi_fit FLOAT MNOT MULL,
final_scere FLOAT MNOT NULL,
decision TEXT MOT WULL CHECK ldecision IN ('build', 'test', ‘skip'l),
notes TEXT,
created_at TIMESTAMPTZ NOT MNULL DEFAULT mow()

Infrastructure Proof: Two-layer database separation
(Factory/Control tables vs. Directory/Output tables)
with JSONB flexible metadata storage ensuring a full
audit trail for every single agent run.
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Commissioning Your Opportunity Assessment

Opportunity Assessment |  The Execution Roadmap Ongoing Monitoring
(Fixed Fee) (Package Rate) GEEED,
- Full 7-factor niche scoring - Evaluating 3-5 distinct - Portfolio performance
with explicit factor-level | niches. dashboards.
breakdowns. |
| - Delivery of predefined | - Continuous tracking of pivot
- Competitor gap analysis and | kill/double-down criteria and | signals post-launch.
explicit BUILD/TEST/SKIP | | kill/double-down criteria and |
BUILD/TEST/SKIP explicit monetization paths.

recommendations.

Don't invest in ideas. Invest in evaluated opportunities.

S — — — —— ﬁ
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